
Headteacher’s Performance Review Group 

 

Terms of Reference: 

 

 To arrange to meet with the External Adviser to discuss the 

Headteacher’s performance targets. 

 To decide, with the support of the External Adviser, whether the targets 

have been met and to set new targets annually. 

 To monitor through the year the performance of the Headteacher 

against the targets. 

 To make recommendations to the Finance Committee in respect of 

awards for the successful meeting of targets set. 

 

Membership – 2 or 3 

Disqualification – The Headteacher and Staff Governors 

 

 

 

These terms of reference were agreed by the Governing Body on 17.10.17 

 

Name of Governors   Date appointed to the committee 

George Bishop    22.09.2011 

Susan Ashworth    01.09.2016 

 

 

Chair of the Committee:   George Bishop 

(Not a staff member) 

 

Quorum (min of 2, committee can determine a higher number) 2 

 

Date of Review:   October 2018 

 


